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councils. On the other hand, all the members of the Chelsea
Council belong to the Conservative Party and there is no repre-
sentative of Labour.

In the Parliament of 1931 the Opposition was reduced to a mere
handful of members, and though the Liberal and Labour members
who were elected did put up a good fight, the government of the
day would do more or less as it liked.

But there is another and perhaps stronger reason for recon-
sideration of the method of election. In the time of the restricted
franchise, men with political abilities did find reasonable security
in public life. If they proved themselves gifted in the art of
government they could hope to find in Parliament a chance for a
career. But with the mass electorate, personality and character,
under our present system of election, do not seem to count.
Government is a highly skilled job and we do want to attract to it
the best brains and abilities. I hope the last word has not been
said on the subject.

The setting up of the Speaker's Conference was an indication
that both the Government and Parliament were conscious that an
election could not be indefinitely delayed. In 1944 the House of
Commons was nine years old: it had only been elected for five years.
The various party organisations, up to that time more or less
quiescent owing to the war, began to examine their organisations.

Though I was Chief Whip, up to 1941 I had little or nothing to
do with the party organisations outside the House. When I took
over my duties in 1935, Archie Sinclair asked me to hand over
the work of the Liberal Central Organisation to Harcourt Johnstone,
who had lost his seat in the House and who had been in charge of
it before. Though I was chairman ex-qfficio> it would have been
ungracious to refuse, and I readily accepted the proposal. Harcourt
Johnstone was a man who kept things in his own hands. I was
busy, with my work in Parliament: I had no responsibility, therefore,
for the running of the office. When Harcourt Johnstone was
appointed Minister for Overseas Trade, I did offer to take over the
administration of the Liberal Central as I did not see how he could
combine a ministerial with a party position. However, Archie
did not view the change with favour and Harcourt Johnstone
remained in charge for another six months. At the end of 1940
Harcourt Johnstone threw in his hand and asked me to take over
the association.

Before I write more about this new work I undertook, I should
explain the organisation of the party,

To the public there is always something mysterious about the
party machine. There is much talk about the caucus and the
wicked machinations of party headquarters. But. my experience,